[image: image1.png]+
THE HOUSTON NNENBERG CHALLENGE

for public school reform





Next Steps Portfolio

October 15, 2005 -- 8:30 – 3:30

University of Houston Hilton

	When?
	What?
	Why?
	How?
	What do I need?
	Who?

	Time for activity
	Name of activity
	Objectives for activity
	Methodology detail
	Materials, supplies, handouts
	Facilitator(s)

	7:30 
	Registration/Continental Breakfast.
	
	
	Name tags, journals, agenda, article, handouts
	HA+C staff

	8:30
	Opening remarks
	Greet participants, review ground rules, outline takeaways
	Tim to speak about Next Step series and HA+C.  Ground rules on chart paper.  Review outcomes and next steps.  Also explain that Tim is wearing 2 hats today.
	Chart paper w/ground rules.  Agenda for day.
	Tim

	8:45
	Essential Questions for portfolios
	Talk about questions/inquiry that drives effective portfolios
	Introduce portfolio group and history.   Stress quality vs. quantity, focus on student work, increased reflection and development of reflection skills.  Portfolios as story can influence mission statements. Perhaps ppt
	Ppt slides on overhead
	Gayle

	9:15
	Text based discussion
	To introduce and discover curriculum of life as a means of introducing portfolios
	Tables will be facilitated by presenters.  The text to be read is “Beyond the Half-Life of Curriculum and Pedagogy” by Ted Aoki. All groups will read p. 3 – 6.  Group 1 (parenting section) p 6 – 7, Group 2 (teaching section) p 7 – 8, Group 3 (Administering) p 8 – 9.  Pair share big ideas on life as curriculum and its application.  Share out one big idea per table to larger audience.
	Laptop,  In focus projector, ppt.
Copies of “Beyond the Half-Life of Curriculum and Pedagogy” by Ted Aoki.

Markers, highlighters, post its.
	Tim
Facilitators at Table

	10:00
	Break
	
	
	
	

	10:15
	Creating our own curriculum of life narrative
	To start participants examining their own curriculum of life and to create narrative sections.
	Tim will show a ppt of his life curriculum timeline and sample narratives contained within.  Participants will be asked to create a timeline of life lessons learned that can be extended into narratives.  Each table will have art supplies.  Table facilitators will offer assistance as they (too) create curriculum of life timelines and narratives.
	Art supplies.  Large paper, colored paper, large post-its, markers, highlighters, pencils, pens, tape, staplers, journals.
	Tim

	11:15
	Share out – Gallery Walk?
	To give an authentic audience to this early portfolio examination and practice
	Ask participants to create Galleries on walls and on table tops for a gallery that will happen during lunch and breaks.
	Space, time-lines and narratives
	Tim

	11:15
	Debrief morning activity
	To look for concrete application of morning activity and next steps with work.  Also to transition from personal narratives to professional teacher/school portfolio sessions in afternoon.  Explain breakout sessions
	Breakouts listed on poster boards.  Popcorn out debrief answers.
	
	Michaelanne

	11:30 – 12:30
	Lunch and Gallery Walk
	
	
	
	

	12:30 – 1:30 
	Breakout sessions
	To gain specific knowledge and skills while being coached in portfolio making.
	The participants will have the choice of attending different types of sessions.  (Tuning protocol on teacher portfolios from Reagan will be spearheaded by Gayle, Charettes or 5 whys protocol using participant work – Ron, How to go from lots of saved materials to a streamlined portvolio – Mary R., Starting on school or teacher stories, and Q & A – Mary G and Michaelanne.)
	Presentation materials as necessary.  Art supplies.  Large paper, colored paper, large post-its, markers, highlighters, pencils, pens, tape, staplers, journals.
	Michaelanne, Gayle, Ron, Mary, school presenters.

	1:30 – 1:45
	Break
	
	
	
	

	1:45 – 2:45
	Breakout sessions repeated
	To gain specific knowledge and skills while being coached in portfolio making.
	The participants will have the choice of attending different types of sessions.  (Tuning protocol on teacher portfolios from Reagan will be spearheaded by Gayle, Charettes or 5 whys protocol using participant work – Ron, How to go from lots of saved materials to a streamlined portvolio – Mary R., Starting on school or teacher stories, and Q & A – Mary G and Michaelanne.)
	Presentation materials as necessary. Art supplies.  Large paper, colored paper, large post-its, markers, highlighters, pencils, pens, tape, staplers, journals.
	Michaelanne, Gayle, Ron, Mary, school presenters.

	2:45 – 3:15
	Debrief 
	
	Return to original table and pair share then whole group share about their learning and the commitments for their next steps.
	
	Michaelanne

	3:15 – 3:30
	Written Reflections and parking tokens
	
	Participants will fill in written reflections and get parking tokens.  Presenters will stress that there is a session scheduled for April to present portfolios.
	Reflection sheets
Parking Tokens
	Tim/Michaelanne


